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Working mode:
. Remote/primarily remote
. Hybrid/flex

On-campus



Full-service division providing
financial operations,
transactions and other key
administrative services.

Synergies and information/skill
benefits within and across
functional areas.

Flexible working practices
have enabled the division to
adapt to the post-COVID
operating environment.

Financial resilience and
robustness of the Institution
provides a more stable
operating environment than
many peers.

Increasingly complex
operating environment and
regulatory load.

Balancing efficient operations
with the ability to support
college/unit flexibility.

Evidence of a technical debt,
with need to continue/to make
system upgrades in the
medium term.

Ability to balance forward-
looking operational budgets,
somewhat offset by strengths
in fundraising and endowment
performance.

Cornell University

Challenges Key Goals

To provide the
comprehensive, flexible
services and activities
required by our internal
clients, whilst balancing the
need for efficiency and robust
processes.

Complete migration from
distributed BSCs to the
Shared Service Center.

Implementing increasingly
data-driven and analytical
approaches to business

practices and challenges.

Increased transparency and
coordination with Weill Cornell
Medicine.
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